
Should it be a surprise how a quick, simple survey can have such a positive effect on
a company with a head count as big as 12,000? If you ask Banca Transilvania, the
answer is a resounding no.

BANK OF TRANSYLVANIA
CASE STUDY:

The second largest bank in Romania, Banca Transilvania
manages assets of 13 billion euros and employs almost 8,000
members of staff. As part of the BT Financial Group, that level
of staff swells to 12,000. 
 
Founded in 1993, Banca Transilvania has grown from strength
to strength in those 25 years, both organically and through
acquisitions. 
 
 
 
 
 
 
 
 
 
 
 
It recently acquired VictoriaBank in the Republic of Moldova,
the third largest bank in that country, as well as Bancpost, the
ninth largest in Romania. 
 
In 2015, Banca Transilvania also successfully integrated the
local network of Volksbank. 
 
Growth and innovation are key, then, to Banca Transilvania's
ongoing strategy, but so too is the wellbeing of their employees,
which led to them teaming up with We Love Surveys in 2017.

A WORKING EXPERIENCE TO BE
APPRECIATED

"We wouldn’t hesitate to recommend We
Love Surveys to our clients or other
businesses. In fact, we already have."

“I have to test and
implement the latest HR
solutions, to get quick
feedback from businesses
and employees, and to
calibrate and roll-out
different projects,
platforms and programs,”
she added.

The challenge Banca Transilvania were facing, and what
motivated them to initially approach We Love Surveys,
was that the HR department wanted to create an
experience at work that their colleagues appreciated.
 
“That meant that both the manager – subordinate as well
as employer – and employee relationships needed to be
evaluated,” said Nevenca. “So, we were looking for a
platform to collect their feedback, objectively and
anonymously.” 
 
On the back of a glowing recommendation
from Romania’s largest mobile network operator,
Orange Romania, who are also clients of We Love
Surveys, Banca Transilvania made the call and have not
looked back since.

“Every six months we launch a survey among all our
colleagues,” said Nevenca. “The process is easy, secure and
friendly.
 
“We’ve really benefited a lot from working with We Love
Surveys. In the two surveys we run using the
platform, we have so far collected extensive input from our
colleagues, managed to follow-up on a number of them
and, as a result, our Net Promoter Score (NPS) increased
from 6.5 to 36.6.

REAPING THE REWARDS

Nevenca Doca is the HR executive director for BT Group, and
it’s her responsibility to define the HR strategy aligned with
that of the business, as well as to coordinate all HR activities
within the group.
 
Banca Transilvania has an entrepreneurial culture which,
says Nevenca, suits her well. 

“What we love about We Love Surveys is their prompt
response to all our requests, their availability to adjust to
our needs, and their friendliness and enthusiasm.” 
 
And if Nevenca could sum up her experience of working with
We Love Surveys in three words? 
 
“I would say value, availability and fun,” she says.


