
When a company comes to you and says they want to be the ‘very best they can be’
and they want your help, then we’re just itching to dive in to see what we can do.

ALLIANCE HEALTHCARE
CASE STUDY:

Turn the clock back to February 2016 and that is pretty much
what happened when Alliance Healthcare first joined forces
with We Love Surveys. Today, we continue share a great working
relationship in helping them achieve that goal. 
 
Alliance Healthcare are a leading distributor and wholesaler of
pharmaceutical, medical and healthcare products, serving
more than 16,200 pharmacies, hospitals and dispensing doctors
throughout the UK. 
 
 
 
 
 
 
 
 
They have been in business since 1938, boast 5,000 staff
members in the UK alone, and play an essential role in the
medical supply chain, helping people across the UK to lead
healthier and happier lives. 
 
Previous company surveys had shown Alliance
Healthcare there was room for further engagement
improvements in the communication and people management
standards, and all the evidence demonstrated that improved
engagement drives increased productivity, business
performance and better supporting for their people.

STRIVING TO IMPROVE OUR SERVICE

"In a short space of time, we were able to
gain the important views of more than 3,500

people, which helped us change and
improve as well as consider who’s doing

well where and why."

As Dave Bull, a senior leader at Alliance Healthcare and the
general manager for Skills in Healthcare, says: "I was
motivated to help others reap the benefits of having a team
being the 'very best that they can be'." 
 
Enter We Love Surveys. As Dave adds: "We wanted
something that would continue to get feedback, gauge
moods and/or take temperature checks from all our people
and help us measure people’s views on initiatives we were
working on, and understand if the improvements we were
making were helping.

“Knowing what people feel about their role, manager,
company, culture and colleagues, as well as if they have
understood or are aligned with initiatives and values, is
key to us as a leadership team to ensure we are getting
it right with and for our people.”

This is the kind of stuff that’s right up our street at We Love
Surveys HQ. We’re given a challenge, we want to meet it
head-on and get results. The right results. 
 
So, how did Alliance Healthcare implement our solution?
Well, they sent out quarterly surveys using 93 of our Buzz
Boxes across 28 sites nationally, as well as providing on-line
access through a link and Alliance
Healthcare’s TeamTalk app. 
 
 
 
 
 
 
 
 
 
 
They selected five key questions relevant to everyone on a
subject matter that was important to them – management,
service, company, tools/systems etc – and they ask them to
respond anonymously by department from ‘strongly agree’
to ‘strongly disagree’.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The responses were captured by department and function,
and electronically transmitted into a reporting system
overnight. We Love Surveys have a reporting tool that can
tell Alliance Healthcare how many responses they had and
the engagement percentage level by question, by
department and overall as a company.

HOW DID WE GET THE RESULTS?

“It’s rather like a people KPI, as it were, where we used the
phrase ‘You said, we did’. 
 
“We are always striving to improve our service and meet our
commercial objectives, and our people are the key to
achieving our goals.



CASE STUDY:

HEAD OFFICE: Advanced Technology &
Innovation Centre, 5 Oakwood Drive,
Loughborough, Leicestershire, LE11 3QF 
 
PHONE NUMBER: 0203 747 5730
 
EMAIL: hello@welovesurveys.co.uk

ACHIEVING THE OBJECTIVE
“When the management team have enough responses, they
review the results, consult with their teams to
understand them further and then create an action plan to
improve where required, which we referred to as action,
change, results – ‘you said, we did’,” adds Dave Bull. 
 
“It highlights which functions, departments, leaders or
managers do not have engaged teams on subject or area,
which helps us to focus on the reasons why.” 
 
 
 
 
 
 
 
 
 
 
 
 
A satisfied customer with, hopefully, some very satisfied staff.
That’s what we like to see. 
 
By using a very simple, accessible solution which is easy for
people to use, and with We Love Surveys always on hand for
support, Alliance Healthcare were able to achieve what they
set out to do. 
 
We’ll leave the final word to Dave: “It’s enabled me to
demonstrate that I and my management team are listening to
what our people are saying, which helps gain trust and
respect as well as maintain positive morale and commitment
to our objectives. We are simply engaged in being engaged.”
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